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As a parent, you want your son to grow up to be a person of worth, a self-reliant, dependable and caring
individual. Scouting has these same goals in mind for him. Since 1910, we have been weaving lifetime values
into fun and educational activities designed to assist parents in strengthening character, good citizenship and
physical fitness in youth.

Statistics show that over the long term, boys and young men who have experienced Scouting’s programs
are more likely to have success in school, career and family, as well as stronger ethics and better relationships
with others. For example:
 Boys with 5 or more years in Scouting (98%) are more likely to graduate from high school than those
who never were Scouts (83%)
 Former Scouts (40%) are also more likely to be college graduates than no-Scouts (16%)
 Thirty-three percent of men who were Scouts for five years or more have household incomes of $50,000
or more, compared to 17% of non-scouts.
(source: 1995 Harris and Associates study)

Boy Scout Promise
On my Honor, I will do my best
To do my duty to God and my Country
And to obey the Scout Law
To help other people at all times;
To keep myself physically strong,
Mentally awake and morally straight.

Boy Scout Motto
Be Prepared
Boy Scout Slogan
Do a Good Turn Daily

Scout Law
A Scout is….
Trustworthy, Loyal, Helpful,
Friendly, Courteous, Kind, Obedient,
Cheerful, Thrifty, Brave, Clean and Reverent
For over 100 years, Scouting programs have instilled in youth the values found in the Scout Oath and South
law. Today, these values are just as relevant in helping youth grow to their full potential as they were in 1910.
Scouting helps youth develop academic skills, self-confidence, ethics, leadership skills and citizenship skills
that influence their adult lives. Young men are eligible to join a troop if he has completed the fifth grade and is

at least 10 years old or has earned the Arrow of Light Award and is at least 10 years old, but has not reached
age 18.
The Boy Scouts of America provides youth with programs and activities that allow them to:
Try new things
Provides service to others
Build self-confidence
Reinforce ethical standards
While various activities and youth groups teach basic skills and promote teamwork, Scouting goes beyond that
and encourages youth to achieve a deeper appreciation for service to others in their community. Scouting
provides youth with a sense that they are important as individuals. It is communicated to them that those in the
Scouting family care about what happens to them, regardless of whether a game is won or lost. Finally, and
perhaps most importantly, Scouting promotes activities that lead to personal responsibility and high self-esteem.
As a result, when hard decisions have to be made, peer pressure can be resisted and the right choices can be
made.

When you join the Boy Scouts of America, Scouting is like an extension of your family: It follows your values,
it sees to the overall care and well-being of your child, and it’s always there for you. It’s not an either/or choice
you have to make for your child. It works with you to let you manage your time and other activities and will
always be there when you return.
Maturity: Youth experience dramatic physical and emotional growth. Scouting offers them
opportunities to channel much of that change into productive endeavors. Through service projects and
Good Turns, Scouts can discover their place in the community. Many Scouting activities allow youth to
associate with others from different backgrounds. The religious emblems program offers pathways for
Scouts to more deeply understand their duty to God. The unit provides each Scout with an opportunity
to explore, to try out new ideas, and to embark on adventures that sometimes have no design other than
to have a good time with good people.
Flexibility: The Scouting programs are flexible and accommodate the need to balance the work and life
requirements of a busy family. It’s easy to plan for meetings and activities, and if something unexpected
comes up, just let your leader know—it’s expected in the lives we live today.
Adaptability: Your child can work on achievements at his or her own pace. For example, if your child
is in a spring soccer league and has to miss several meetings and activities, he can still complete and
sign off on Scout activities to work towards the next level.
Transferability: The skills and values your child learns through Scouting can be applied in any nonScouting activity he or she participates in. As your child builds character, this can be an especially
valuable defense to the peer pressure all youth experience when growing up.

Scouting is based on life skills education, leadership development, citizenship, and values training. Its unique
methods of program presentation are designed to help build youth with strong character who are physically fit
and prepared to be good citizens.

Community Organizations and Scout Councils
Scouting teaches skills that help youth develop into quality citizens. Organizations that are interested in
nurturing youth for the betterment of the community will find Scouting to be a positive form of community
outreach.
The Boy Scouts of America grants charters to organizations such as churches, service clubs, and other
community groups to operate Scouting groups. These organizations use the Scouting program for community
outreach and to help them serve the needs of local youth. Scouting’s time-tested, high-quality youthdevelopment program affords organizations higher visibility in the community and increased service to youth.
Chartered Organizations partner with local Scout councils to provide the support necessary for troop operations.
When an organization adopts Scouting as part of its youth and community outreach program, a committee is
formed and leadership is selected to organize and operate the troop in conjunction with the organization’s
special needs and desires. Councils provide program materials and literature, outdoor camping facilities,
leadership training and field support, assistance in recruiting members, liability insurance, record keeping and
supplies such as uniforms, insignia and awards.
More than ever, young people need the guidance and mentoring that Scouting provides. Scouting’s constructive
educational program is a healthy alternative to the negative influences youth face today.

Leadership
Boy Scouts is a boy-led, boy-run organization, but the boys must be trained to be leaders. One of the
Scoutmaster’s most important responsibilities is to provide the direction, coaching, and training that empowers
the boy with the skills he will need to lead his troop.
Scouting’s value to young people is clear, but the advantages of Scouting are not limited to boys. Adults also
develop leadership and physical skills with every training experience. Adult training begins with the Youth
Protection Training and the Fast Start Orientation program followed by Leader Specific Training, This is
Scouting and Outdoor Leader Skills. Further training can include Wood Badge for the 21st Century, which has
evolved into the BSA’s core leadership skills training course. It focuses on a person’s ability to work with and
lead groups of youth and adults.

The Outdoors
Scouting provides many opportunities for young men ages 11-17 to help plan and participate in rugged outdoor
adventures. From day hikes to camporees and summer camp, the troop plans activities that match the interests
and abilities of the Scouts. Older Scouts may participate in high-adventure programs such as rock climbing,
rappelling, and whitewater rafting. Younger Scouts may attend summer camp and learn teamwork within their
patrol and troop. Summer camp blends fun program with advancement requirements to reinforce skills learned
throughout the year. In Scouting, fitness is fun with a purpose.

Advancement
The Boys Scouts of America provides recognition for Scout achievements. The advancement program allows
Scouts to progress from rank to rank. A fundamental purpose of advancement is the self-confidence a young
man acquires from his participation in a troop. Requirements serve as the basis for a Boy Scout’s rank
advancement. The four steps to advancement are learning, testing, reviewing and recognition.
Many Scouts have been introduced to a lifelong hobby or rewarding career through the merit badge program.
Merit badges help Scouts develop physical skills, social skills, and self-reliance.

Personal Growth
Scout-age boys experience dramatic physical and emotional growth. Scouting offers them opportunities to
channel much of that change into productive endeavors and to find the answers to many of their questions.
Through service projects and Good Turns, Scouts can discover their place in the community. Many Scouting
activities allow boys to associate with others from different backgrounds. The religious emblems program
offers pathways for Scouts to more deeply understand their duty to God. The troop provides each Scout with an
arena in which to explore, to try out new ideas, and to embark on adventures that sometimes have no design
other than to have a good time with good people.

The Patrol Method
Patrols are the building blocks of a Boy Scout troop. A patrol is a small group of boys who are similar in age,
development and interests. Working together as a team, patrol members share the responsibility for the patrol’s
success. They gain confidence by serving in positions of patrol leadership. All patrol members enjoy the
friendship, sense of belonging, and achievements of the patrol and of each of its members.

The Order of the Arrow
The Order fo the Arrow serves as Scouting’s National Honor Society. More than 180,000 members strong, the
Order recognizes Scouts and Scouters who best exemplify the Scout Oath and Law in their daily lives. The OA
can help strengthen troops by providing leadership training and opportunities for OA members and by assisting
in summer camp promotion, camporees, Scout shows and other activities.

Scouts with Special Needs
The basic premise of Scouting for youth with special needs is that every boy wants to participate fully and be
respected like every other member of the troop. While there are, by necessity, troops exclusively composed of
Scouts with disabilities, experience has shown that Scouting usually succeeds best when every boy is part of a
patrol in a regular troop.

Troop Committee
The Boy Scout Troop Committee is responsible for conducting the business of the troop, setting policy, and
helping the Scoutmaster and Scouts with the outdoor program and other planned activities. The committee also
has the responsibility to provide adults for boards of review. This is an important responsibility and is one area
where help is always needed and appreciated. The committee consists of parent volunteers who fulfill various
roles on the committee.
A chartered Boy Scout troop requires a Chartered Organization Representative, a Committee Chairman, at least
two committee members and a Scoutmaster.

Adult Leadership Positions

Scoutmaster: The Scoutmaster is the adult leader responsible for the image and program
of the troop. The Scoutmaster and his Assistant Scoutmasters work directly with the Scouts. The
importance of the Scoutmaster’s job is reflected in the fact that the quality of his guidance will affect
every youth and the adult involved in the troop. The Scoutmaster can be male or female, but must be at
least 21 years old. The Scoutmaster is appointed by the head of the chartered organization.

Assistant Scoutmaster: To fulfill his obligation to the troop, the Scoutmaster, with the
assistance of the troop committee, recruits assistant Scoutmasters to help operate the troop. Each
assistant Scoutmaster is assigned specific program duties and reports to the Scoutmaster. They also
provide the required two-deep leadership standards set by the Boy Scouts of America (there must be at
least 2 adults present at any Boy Scout activity). An assistant Scoutmaster may be 18 years old, but at
least one in each troop should be 21 or older, so he or she can serve in the Scoutmaster’s absence.

Youth Leadership Positions: The troop is actually run by its boy leaders. With the guidance of the
Scoutmaster and his assistants, they plan the program, conduct troop meetings, and provide leadership among
their peers.

Senior Patrol Leader: Is the top junior leader in the troop. He leads the patrol leaders’
council and, in consultation with the Scoutmaster, appoints other junior leaders and assigns specific
responsibilities as needed.

Assistant Senior Patrol Leader: Fills in for the senior patrol leader in his absence. He is
also responsible for training and giving direction to the quartermaster, scribe, troop historian, librarian
and instructors.

Troop Historian: Collects and maintains troop memorabilia and information on former
troop members.

Librarian: Keeps the troops books, pamphlets, magazines, audiovisuals and merit badge
counselor list available for use by troop members.

Instructor: Teaches one or more advancement skills to troop members.

Chaplain Aide: Assists in troop religious services and promotes religious emblems
program.

Junior Assistant Scoutmaster: A Scout 16 years or older, who supervises and supports
other boy leaders as assigned.

Patrol Leaders: Provides leadership to members of his patrol and represents them on the
patrol leaders’ council.

Assistant Patrol Leader: Provides leadership to the patrol and fills in for the patrol leader
in his absence

Troop Guide: Advisory and guide to the new Scout patrol.

Registration Fee:
Boys’ Life Magazine:
Insurance Fee:
Total:

$15.00/year
$12.00/year (optional)
$0.75/year
$27.75/year

Unit Dues are determined by each Scouting unit.
Uniforms: While uniforms are not required to join Scouting, they do play an important part of the
recognition and self-esteem elements of the program. Uniform shirts are a great value—the cost can
be spread over 5 years. Please check with your unit to see what they deem as a necessary uniform.

Scouting Uniform Checklist
BOY SCOUTS

__Cap: $12.99
__Socks (Green): $5.99
__32” Belt: $10.99
__42” Belt: $11.99
__60” Belt: $12.99
__Handbook: $9.99-14.99

__Poplin Youth Shirt: $29.99
__Micropoly Youth Shirt: $34.99
__Canvas Switchback Pants: $34.99
__Micropoly Switchback Pants: $39.99
__Unit Numbers (Green): $1.19/each

__Slide: $3.99
__Merit Badge Sash: $6.99
__Patrol Patch: $1.99
__World Crest: $1.49
__Council Strip: $3.50

LEADERS

__Cap: $12.99
__Bolo: $10.49
__Socks (Green): $5.99
__Position Patch: $2.59
__Council Strip: $3.50

__Poplin Adult Shirt: $34.99
__Micropoly Adult Shirt: $39.99
__Micropoly Pants: $49.99
__Shoulder Loops (blue or green): $2.49
__Numbers (red or green): $1.19/each

__Slide: $3.99
__Canvas Pants: $39.99
__Belt: $10.99-12.99
__World Crest: $1.49
**Other Materials Vary**

**Don’t forget the Badge Magic at $8.99 and the Book Covers at $6.99**

Venturing Oath
As a Venturer…
I Promise to do my duty to God
And help strengthen America,
To help others, and to seek truth,
Fairness and adventure in our world.
Venturing Code
As a Venturer, I believe that America’s Strength lies in our trust in God and in the
Courage, Strength, and traditions of our people. I will, therefore, be faithful in my
Religious duties and will maintain a personal sense of honor in my own life. I will
Treasure my American heritage and will do all I can to preserve and enrich it. I will
Recognize the dignity and worth of all humanity and will use fair place and goodwill in
My daily life. I will acquire the Venturing attitude that seeks on all things and adventure
On the frontiers of our changing world.
Venturing is a youth development program of the Boy Scouts of America for young men and women who are
13 (and have completed the 8th grade) through 20 years of age.
Venturing’s purpose is to provide positive experiences to help young people mature and to prepare them to
become responsible and caring adults. It is based on a unique and dynamic relationship between youth, adult
leaders, and organizations in their communities. Local community organizations establish a Venture crew by
matching their people and program resources to the interests of young people in the community. The result is a
program of exciting and meaningful activities that help youth pursue their special interests, grow, develop
leadership skills and become good citizens.
Venturing crews can specialize in a variety of avocation or hobby interests.
Goals:
Young adults in Venturing will:
Learn to make ethical choices over their lifetimes by instilling the values in the Venturing Oath and
Code.
Experience a program that is fun and full of challenge and adventure.
Become a skilled training and program resource for Cub Scouts, Boy Scouts and other groups.
Acquire skills in the areas of high adventure, sports, arts and hobbies, religious life or Sea Scouting.
Experience positive leadership from adult and youth leaders and be given opportunities to take on
leadership roles.
Have a chance to learn and grow in a supportive, caring and fun environment.

Methods:
The aims of the Boy Scouts of America are to build character, develop citizenship, and foster personal fitness.
The Venturing methods listed below have been carefully designed to achieve the aims of the Boy Scouts of
America and meet the needs of young adults.
Leadership. All Venturers are given opportunities to learn and apply proven leadership skills. A
Venturing crew is led by elected officers. The Venturing Leadership Skills Course is designed for all
Venturers and helps teach them in an active way to lead effectively.
Group Activities. Venturing activities are interdependent group experiences in which success is
dependent on the cooperation of all. Learning by “doing” in a group setting provides opportunities for
developing new skills.
Adult Association. The youth officers lead the crew. The officers and activity chairs work closely with
adult advisors and other adult leaders in a spirit of partnership. The adults serve in a “shadow” leader
capacity.
Recognition. Recognition comes through the Venturing advancement.
Adult Leadership Positions
Committee: The crew committee is composed of adult members from parents, chartered organization
members, and other interested adults who support the crew program. Their responsibilities are as
follows:
o The Chair conducts monthly committee meetings and coordinates crew efforts.
o The treasurer advises the youth treasurer and assists with fund-raising activities.
o Committee members assist youth activities chairmen to carry out their responsibilities.
Crew Advisor: An adult volunteer age 21 or older who is selected by the chartered organization and
has responsibility for attending crew meetings, training youth officers to plan and coordinate the
program, conducting the program capability inventory, and helping youth plan and implement activities.
Associate Advisor: An adult volunteer age 21 or older who is selected by the Crew Advisor and the
Committee and has responsibility for attending crew meetings, coaching and mentoring youth to plan
and implement activities. Typically, one Associate Advisor works directly with the Administration Vice
President, the second Associate Advisor works directly with the Program Vice President.
Consultant: Consultants interact with the crew by providing technical expertise, special skills,
equipment, facilities, or community contact related to the crew program. They may be the one-time
participants.
Youth Leadership Positions
Youth are elected to leadership positions in the following areas:

President: Serves as the youth leader of the crew, implements the crew program in cooperation
with the other officers and members; works closely with Advisor and other adult leaders in a spirit of

partnership; represents the crew at council meetings; assist crew advisors at crew officer’s seminar; presents
annual reports to charter organization; with the approval of the advisor; appoints chairs for projects.

Administrative Vice President: Serves as administrative officer to the crew; assumes
responsibilities of the crew president if absent, leads the recruiting and admission of new members; recognizes
achievements of crew members; is responsible for opening and closing on special occasions; keeps an up-todate crew roster.

Program Vice President: Arranges program planning process; collects and maintains crew
activity file; determines the interest of the crew members; provides support for the activity chairs and
committees; maintains an up-to-date calendar of meetings and activities; chairs for projects and activities.
Youth members are appointed to leadership positions in the following areas:

Secretary: Manages communications and publicity for the crew; maintains crew membership and
attendance records; is responsible for all crew correspondence and minutes; creates a communication every
month to be distributed to all crew members.

Treasurer: Maintains financial records and monitors the crew’s budget, collects and disperses
funds; communicates information about the crew’s finances to the crew members.

Quartermaster: Responsible for the Crew supplies and equipment. Keeps an inventory of and
maintains equipment in good working order. When equipment is lent to a Crew member, the Quartermaster
monitors the sage return of that which was loaned. The Crew Quartermaster generates a list of equipment and
supplies needed by the Crew for future acquisition.

Crew Guide: Serves as an individual mentor for new Venturers, assisting in their understanding
of the Venturing program and participation in Crew activities.

Historian: Collects and preserves memorabilia. Press releases, photos and other data of historical
significance to the Crew; maintains information about Crew activities and Crew members.

Scouting operates through volunteer leadership. Volunteer leaders are an example of Scouting, principle of
service to others. Naturally, parents are the primary source of leaders in the Scouting program. You volunteer
not only to serve Scouting, but also to serve your son and his friends, and to have the chance to be a positive
influence on the youth in your community.
What does it take to be a volunteer? A long, rich background of Scouting involvement NOT required!
What is needed is a desire to work with and help young people, a willingness to make time in your weekly
schedule, and the rest is easy! Lots of resources and training are available and many people will support your
efforts.

What do you receive in return???
Being a leader is fun, challenging and rewarding. Leaders find that their experiences help them to
become better parents. The following are some of the dividends that will enrich your life as you dedicate your
time, talent and enthusiasm to Scouting:
 Fun and fellowship with other families, sharing your pride in the boys’ accomplishments.
 The privilege of helping to enrich and strengthen families.
 A chance to help boys learn good citizenship and to help shape them into men who have strength of
character and are sensitive to the needs of others.
 The opportunity to help make a difference in the lives of boys as they grow in mind and body.
 A code to live by which will set a worthwhile example for both boys and adults.
 The satisfaction of being a member of a worldwide movement, and pride in being publicly identified as
a part of this organization—wearing the Scouting uniform is a visible means of showing you believe in
and stand up for the ideals and objectives of the Boy Scouts of America.

A direct contact Scout leader is considered fully trained and entitled to wear the “Trained” leader emblem when
he or she has completed the following training course sand the specific training for the position.
Youth Protection Training
Youth Protection training is required for all registered leaders. At all times, you safety is the number
one priority. At the same time, adults need to know the rules for keeping themselves safe too. Youth Protection
training teaches all the do’s and don’ts of working with youth. The training is offered through the Online
Learning Center at www.myscouting.org. Or it may be taken as part of a district or council training course. If
you do not have a member number yet, you must print out the Youth Protection Training certificate at the end
of the 15 minute online course and attach it with your adult membership application.
This is Scouting
This is Scouting is an online training session that replaces New Leader Essentials. It picks up where
Fast Star leaves off with six modules of training: The Mission of Scouting, Programs for All Ages, Scouting is
Fun, Scouting in the Community, Keeping Our Youth Safe, and Scouting’s Legacy. The training takes an hour
to complete and be found through the Online Learning Center at www.myscouting.org.
Leader Position Specific Training
Leader Position Specific Training is based on the leader’s position. These courses are taught by
informed trainers who know how to engage groups and make learning fun. These courses are offered by the
district or council as group training or may be done as small groups or by personal coaching.
 Boy Scout Leaders: Scoutmaster and Assistant Scoutmaster Leader Specific Training is for all
Scoutmasters and their assistants. Boy Scout leaders also much complete Introduction to Outdoor
Leader Skills training to be considered fully trained. This is offered by our council in the spring and
fall.
 Venturing Crew Leaders: Venturing crew leaders and assistants must complete Venturing Leader
Specific Training which is a five-session training course and Venturing Youth Protection Training.

Intro to Outdoor Leader Skills: Outdoor skills are critical to the success of the Scouting program
and Introduction to Outdoor Leader Skills will provide leaders with the basic outdoor skills information needed
to start a program right. The skills taught are based on the outdoor skills found in the Boy Scout Handbook.
The course is also idea for Venturing leaders because it focuses on skills that build confidence and competence
in leaders conducting outdoor camping experiences.

What is Friends of Scouting:
Friends of Scouting are you and I!!! Friends of Scouting are all of the Scouters and supporters who
supply financial support to the Shenandoah Area Council! The $15.00 membership fee you pay goes to the
National Boy Scout Office in Irving, Texas. When purchase a uniform, that money goes to National Supply
Division. When you contribute to Friends of Scouting, it stays right here in the counties you live in!

The Iceberg Analogy
The “True” Cost of Scouting
Books, uniforms, and Boys’ Life (the
money for these go to the National Office
and Supply Division), any meeting costs
or dues stay within the unit.

What you see above the water is only
about 20% of what Scouting provides.
But there is a whole lot more below
the waterline.

You have a right to know where your money goes!
Your child’s registration fee goes directly to the National Office of the Boy Scouts of America
and the money you paid for the uniform goes to National Supply Division. If your child’s unit

collects dues, that money stays with the unit to help pay for trips, advancements and other
activities. None of that supports the council to provide:
Maintaining our property at Camp Rock Enon
Training thousands of adult volunteers in areas such as Youth Protection, Leader
Specific, Outdoor Leader Skills and more
Providing programs like Twilight Camp, Family Camp and Summer Camps.
Maintaining utilities at the council Service Center and salaries of the 7 professional staff
and 4 support staff to operate the daily business for our local 9 counties so you are not
forced to travel to Bethesda, Maryland to buy your Scout supplies. The total cost of
annual operations is 1.2 million dollars or an average of about $300 per Scout per year.
**Volunteer & Staff Training and Recognitions**
Quality training for more than 4,500 volunteer leaders every year and the recognition for such leaders who
attend these trainings, volunteers for special projects and help in many roles throughout Scouting.
**Professional & Support Staff**
Those who work to maintain day to day operations of the business while working with volunteers to organize
new units, manage fundraising programs, conduct trainings, work with membership recruitment, and provide
counseling and advice for your district, our camps and other programs. The Support Staff handles registration,
typing publications, scout store service and program support.
**Insurance Coverage, Service Center & Charter Fees**
The insurance coverage is to protect our volunteers, charter organizations, staff members and properties. Our
Service Center is centrally located to make things convenient for our volunteers; otherwise, you would be riding
to Bethesda, Maryland to purchase your uniforms, etc. There are utilities, repairs, and care for your
headquarters. In addition to the membership that you have paid for the scout, youth leader and unit; we pay
another $35,800 annually for insurance and Charter Fees directly to the National Office.
**Reference Publications & Resources, Administrative Needs & Audio/Visual Supplies**
Everything from program planning kits & program helps to camping information books. Postage for the
mailings we send out to leaders, parents & youth members, computers, copy machines and office supplies, and
the Audio/Visual Supplies used to aid in training camp staff and support. Our average yearly cost for just
printing and mailing is $14,000.
**Camp Rock Enon**
A friendly Camp Ranger to keep our camp beautiful, up-to-date and safe for our Scouts, camp promotion, tents,
cooking equipment, camp vehicles, building repairs, canoes & kayaks, equipment replacement & repair and the
upkeep of our camp. The total cost of operating on average is $285,000 per year, not counting capital projects.
**Council Newsletter, Website & Unit Program Calendar**
Our newsletter is so you know what is going on locally in Scouting. Go online to www.sac-bsa.org to learn
more about our council and its program. We spend $500 monthly to keep this site operational. The unit
program calendar and many other items are provided to help you plan your weekly program.

