2017 - 2021 STRATEGIC PLAN

DELIVERING
THE
PROMISE
OF SCOUTING

Together, we will fulfill the mission of the Boy Scouts of
America for as many youth as possible.
Children growing up in our society today face a very difficult world. In these
changing times, the need for Scouting is more important than ever.
It is up to all of us as volunteers, donors, community leaders, and parents to do our best to keep the Shenandoah Area Council
strong. As our environment continues to evolve, our Strategic Plan, “Delivering the Promise of Scouting” is our road map.
Through this plan, we remain focused on what is important; serving the needs of our Scouts, their families, our volunteers and charter
organizations.
Thank you for joining us on this exciting journey!

Don Louque

J. Michael Williams

Stuart A. Williams

VP Marketing & Strategic Plan Chair

Council President

Scout Executive/CEO

Other members of the Strategic Plan Committee
Pete Dougherty - Vice President of Membership
J. Michael Spory - Vice President of Program
Harry F. Smith - Vice President of Development
Stephen D. Gray - Council Commissioner
George E. Tabb, Jr - Vice President of District Operations

A strong Council means more Scouting
in the Shenandoah Area. The more
Scouting we have, the better our
schools, families, and neighborhoods.

Mark A. Pennington - Assistant Scout Executive/COO

For more information: www.sac-bsa.org * 540-662-2551 * FACEBOOK www.facebook.com/ShenandoahAreaCouncil
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This “Delivering the Promise of Scouting” Strategic Plan focuses on increasing and improving
our engagement with youth, parents, Board, and community. We will deliver the promise of
Scouting during changing times. We will ensure the Shenandoah Area Council will continue to
have the best program offerings, volunteer power, and the financial and community resources
to continue delivering a relevant, vibrant, and life-changing Scouting program to the youth of
the Northern Shenandoah Valley in Virginia and Eastern Panhandle of West Virginia.

Membership

Give all youth the opportunity to experience the lifelong
benefits of a Scouting Adventure.

Chair: Pete Dougherty, Vice President of Membership
Goal: 25% Membership growth and 30 new units over 5 years
Every boy deserves to be a Scout. Scouting provides a
unique adventure that combines learning and character
development with outdoor experiences.

PLANK

Membership is the key to the Council’s existence. It impacts all aspects
of Council operations. To fulfill our mission of providing the opportunity
to join Scouting to every available youth, the Shenandoah Area Council
will expand new Scout recruitment to be a year-round focus that brings
in new Scouts. We will also actively strive to increase new Chartered
Partners and units within existing partners by improving relationships
with our schools and other key community entities. These relations and
partnerships will give Scouting greater visibility in the community and
give us new avenues to recruit under-served youth.
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Funding for Programs

Significantly increase contributions from private companies, individuals
and families in support of the mission of the Shenandoah Area Council.

Chair: Harry F. Smith, Vice President of Development
Goal: 25% growth in total fundraising over 5 years with an added emphasis on growing
the endowment

Funding drives programs. Everyone has a vested interest in seeing
Scouting succeed whether you’re able to contribute $10 or $1,000,000
we’re all in this together.
Fundraising is a crucial aspect to our Council’s long-term success . Increased fundraising
allows for better programs, provides the resources to serve our charter partners and volunteers more effectively, and allows for an overall better experience for all our Scouts.
We will review and replace any non-effective fundraising efforts and create new ways to
raise needed capital. We will strengthen our support from prominent, affluent individuals
and private companies. We will better communicate to all families that it is everyone’s
responsibility to help support our mission and that everyone should give something. We will
emphasize identifying and cultivating individuals who share the same values of Scouting to
solicit contributions to our Endowment Fund to ensure the Council has the resources for
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More Scouts at Camp

Encourage every Scout to take advantage of Camp
Rock Enon and other outdoor programs.

Chair: J. Michael Spory, Vice President of Program
Goal: 35% growth in participation over 5 years
Scouting is the leading outdoor education organization
for youth. The Shenandoah Area Council offers the
premier outdoor recreation facility in the area, Camp
Rock Enon.

PLANK

We will continue to educate and promote the availability of outdoor
programs, especially new programs, for Scouts of all ages. We will
strive to increase attendance at the array of camps and activities,
placing an emphasis on Cub Scout participation. We will enhance
marketing and communication to better inform parents and leaders of
outdoor opportunities and the benefits to Scouts. The results will be
Scouts earning more advancement, gaining lifelong skills and staying
in Scouting longer.
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Unit Service

Good communication plus good volunteers is a
recipe for success.

Chair: Stephen D. Gray, Council Commissioner
Goal: 50% increase in Council & District level volunteers and a
25% increase in unit commissioner visits over the next 5 years

Many volunteers and effective communication are
the hallmarks of a successful program.
Retaining and securing new volunteers who have a vested interest in Scouting’s success will provide opportunities for helping
Units be more successful. Furthermore, regular communication
and contacts with units will enable the Council to identify and
resolve issues, better understand our customers needs, and
further enhance communication and understanding between the
Council and the Units.

MISSION STATEMENT
The mission of the Boy Scouts of America, Shenandoah Area Council is to prepare young people to make ethical and moral choices
over their lifetimes by instilling in them the values of the Scout Oath and Law.

Scout Oath
On my honor I will do my best o do my duty to God and my country and to obey the Scout Law;
to help other people at all times; to keep myself physically strong,
mentally awake, and morally straight.

Scout Law
A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave, clean, and reverent.

VISION STATEMENT
Unequalled experiences for more youth.
Unequalled experiences create leadership, value, enthusiasm, healthy growth and retention of Scouting participants.

PROMISE TO PARENTS
Parents will say Scouting in the Shenandoah Area Council offers their family fun and adventurous activities. Participating in these activities helps
develop leadership skills and instills in their son or daughter values that are important to good citizenship and service to others.

BOY SCOUTS OF AMERICA
Shenandoah Area Council, Inc
107 Youth Development Court
Winchester, Virginia 22602
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